Club Health Assessment for District 24 F through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
9360 ABINGDON 03/17/1954 Active 8 0 7 7 4667% 15 28 3 N PMVPMCSC 21
9361 APPALACHIA 11/27/1941 Active 27 4 1 3 12.50% 24 26 0 6 R PMVPMCSC — N/R
9362 BIG STONE GAP 03/27/1951 Active 16 0 0 0 0.00% 16 24 P.VP,MC,SC 24+
9364 BLUEFIELD 10/08/1953 Active 27 7 3 4 17.39% 23 5 0 N TMESC 1
9366 BRISTOL EVENING 11/02/1959 Active 12 2 0 2 2000% 10 0 2 N VRMC.SC 3 $50.0(
9376 BRISTOL GOODSON 05/04/1964 Active 6 0 0 0 0.00% 6 30 2 M,VP,MC,SC 24+
9365 BRISTOL HOST 06/02/1924 Active 49 2 3 -1 2.00% 50 21 0 4 N P.VPMC.SC 3 $250.0(
9367 CASTLEWOOD 11/06/1957 Active 21 2 1 1 5.00% 20 26 2 2 MVP.MC.SC N/R
9368 CHILHOWIE 12/15/1947 Active 15 1 2 1 6.25% 16 6 0 3 N P,M,VP,MC,SC 1
9370 CLINTWOOD 05/14/1968 Active 21 2 3 -1 4.55% 22 4 0 7 MVP.MCSC 6 $1000.0(
9371 COEBURN 0312211957 Active 3 0 1 -1 -25.00% 4 2 8 6 ELmvRMC 10
55582 EWING BOONES PATH 04/25/1994 Active 18 0 0 0 0.00% 18 1 N P.M,VP,MC,SC 1
9372 FRIES 121091941 Active 20 1 0 1 526% 19 1 15 N PTMMC.SC N/R
9373 GALAX 12/13/1938 Active 17 0 2 2 -1053% 19 29 0 R PMVPMC.SC 0
9377 GRUNDY 10/14/11953 | P- Cancelled(6*) 0 0 3 -3 -100.00% 3 1 8 1 None N 21
64286 HAYSI-CLINCHCO 05/21/2001 Active 24 2 2 0 0.00% 24 8 0 N TM,VP,MC,SC 5
9379 HILLSVILLE 07/30/1940 Active 48 2 4 2 -400% 50 37 0 2 N MMeSe 0 $2100.0(
9380 HONAKER 01/27/1958 Active 25 8 5 3 1364% 22 19 1 2 N VRMC.SC 1
9382 INDEPENDENCE 10/01/1946 Active 14 0 3 3 -17.65% 17 10 0 2 N :,CT,M,VP,MC 3
9383 JONESVILLE 08/14/1940 Active 26 4 0 4 18.18% 22 1 2 N P.TMMC,SC 1 $50.0(
9385 LEBANON 09/04/1940 Active 9 0 4 -4 3077% 13 10 1 N MVPMC.SC 24+
9386 MARION 09/29/1941 Active 13 0 0 0 0.00% 13 2 TMMC.SC 7
9389 NORTH TAZEWELL 1012111957 Active 15 0 2 2 1176% 17 19 0 2 N mese 0 $1000.0(
9388 NORTON 02/18/1947 Active 47 0 1 -1 2.08% 48 3 2 R me.se 7
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Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
9391 PENNINGTON GAP 05/26/1932 Active 18 2 2 0 0.00% 18 7 0 16 R P,S,TMVP N/R
MC,SC
9392 POCAHONTAS 1171211941 Active 1 1 7 6 -35.29% 17 18 1 2 N P.T.MVP.MC N/R
sC
9393 POUND 09/24/1953 Active 20 8 1 7 53.85% 13 15 0 TMMC.SC 0
9394 RICHLANDS 01/29/1947 Active 25 7 3 4 19.05% 21 8 1 0 $1000.0(
9396 RURAL RETREAT 09/23/1941 Active 36 4 6 2 -5.26% 38 4 0 2 N MC.sC 0
9399 SALTVILLE RICH VALLEY 05/26/1950 Active 37 3 17 14 27.45% 51 7 0 R P.TMMCSC 0 $335.0(
9397 ST CHARLES 02/03/1947 Cancelled(6*) 0 0 0 0 0.00% 0 1 1 None N N/R
9400 TAZEWELL 02/28/1947 Active 23 2 8 6 -20.69% 29 21 0 3 M.VP.MC,SC 24+ $200.0(
9401 WEBER CITY 12/21/1953 Active(1) 6 0 0 0 0.00% 6 7 8 S,T.M,VP,MC N/R
sC
9403 WISE 09/29/1953 Active 9 0 2 2  -18.18% 11 27 1 None ;g;c""vp N/R
9404 WYTHEVILLE 02/28/1941 Active 86 10 6 4 4.88% 82 12 0 N MMC.sC 1 $500.0(
Exc Award (,06/30/17)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
9402 TWIN VALLEY 04/02/1969 Cancelled(8%) 12/31/2016
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
33 0 2 -2 752 74 99 -25 -3.22% 777 23 48% 15% 0% 0% 0 0% 2 91 3 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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